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Abstract 
 
Decision-making in the arts sector is sometimes seen as problematical as many of the 
'primary' decisions are made away from the 'primary' creative practice. The criteria for 
decision-making may be perceived as based on organisational or financial need, rather 
than creative output or social need. It is my view that the perceptions need testing. To do 
this I needed a way of understanding how decisions are reached in a variety of different 
contexts within the arts and cultural sector. Most would concede that decision-making is 
not a precise science. My quest thus became finding an appropriate research methodology 
for these explorations. Action research emerged as a useful framework for adding 
understanding within dynamic situations.  This thesis reports on the usefulness of 
participatory action research as a tool for the exploration of decision-making processes by 
a range of people working within the arts and cultural sectors. 
 
 
 
 
 
 
 
 
 
 

Declaration 
 
I declare that this thesis does not incorporate without the acknowledgment any material 
previously submitted for a degree or diploma in any university; and that to the best of 
knowledge it does not contain materials previously published or written by another 
person except where due reference is made in the text. 
 
 
 
………………………. 
 
 
 



 V 

 

 

Acknowledgments 
 
Research involves a great many people acting in a variety of roles.  
I wish to thank everyone who has had a role to play, and I will name just a few. 
 
Professor Lindsay Barker believed it was possible - an artist in the business school. He 
worked hard to understand me and inspired me to work hard too. He passed away in 2001 
and I have missed him.  
 
Jo Caust has created an environment within the Arts and Management Program where 
research can be undertaken and she was instrumental in the setting up of the  
ArtsSA /UniSA fellowship. With out this financial support in my first year I would have 
been unable to contemplate doing formal research. 
 
Special thanks to: 
My Supervisors Lindsay and  Jo. And Rod for his work in 2002.  
 
My University Peers Mary, Julia, Sarah and Pearl. 
 
My Arts Peers Matthew, Joyce, George, Tricia and Dave. 
 
All the artsworkers involved in the Action Research Workshops. 
 
Those who acted as Arts Sector Group. 
 
My partner Richard and my children Tarek and Jaedi who have contributed greatly.  
 
And finally my family and friends. 
 
 
 
 
 
 




